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Overtime Process

Review

During the most recent set of
contract negotiations the Company
and the Union made a commitment

to put together a Joint Team to
review and clarify the Process for
canvassing Overtime.

This work was intended to be
completed during the first twelve
months of the new Collective
Agreement, and the team will
include two representatives from
the Company and two
representatives from the Union.
The Company representatives are
Stacey Roy - Manager Mines
Technical Services & Tania
Asdrubolini - Supt. Analytical
Services. The Union reps will be
Derek Woodford - Chief Steward of
Mines and Bill Chandler - Chief
Steward of Surface.

This work officially kicked off on
Wednesday, December 10th.
This is good news and shows the
commitment from both the
Company and the Union to have
the commitments from negotiations
completed in a timely manner.

Please refer to Pg. 77 for further info.

Arbitration

Updates

Last year at this time, we advanced 2
more grievances to Arbitration, and |
wanted to provide an update.

The Environment Arbitration that was
booked for this past January ended
up being cancelled as we were able

to work with the Company and
mediate a good settlement.

At the start of this year, we worked
with HR & the Company to review all
Environment Dept. Accountabilities &

allocated them appropriately.

The second arbitration took place in
July & it was from a grievance
submitted by the Engineering group.
They believed they were unfairly
compensated through the AlP.

After considering the submissions
from both parties, Mr. Burkett found
there to be no violation of our CBA
however the payment to this group
for 2022 did give rise to equity
considerations. Accordingly, he
awarded the grievers a new factor
that provided each griever with an
average settlement of approximately
$2800, depending on Pay Grade.

2026 Membership
Meeting Schedule

Thursday, January 15th
Thursday, March 26th
Thursday, June 18th

Thursday, September 17th
Thursday, November 12th

All Membership Meetings will be held
in person & start at 6pm. Location will
be communicated ahead of time.

It's the holiday season and your
executive wanted to share an
opportunity with you.

If you are interested in 4 Sudbury
Wolves tickets for the game that’s
scheduled for Friday, January 16th,
2026, please email:
Local2020.ValeOTP@outlook.com
Please add “SW Tickets - Jan 16t
Game”. In the body of the email add
your full name, serial #, plant &
contact # and you’ll be entered to
win!! It's that easy! Draw will be held
on Friday, Dec. 19t. Sudbury will be
playing the Flint Firebirds and the
puck drops at 7:05PM.
Go Wolves go!

Employee & Family Assistance Program (EFAP

For assistance please contact:
USW Worker Rep Lynn Heikkila at 705-918-6522

For immediate assistance please contact:
1-833-640-6026

You can also scan this QR Code and it will take you directly
to Optum.com.




President’s Report — Sherri Hawkes

Hello Everyone,

As 2025 is about to wrap up, | wanted to take this opportunity to reflect on the past year and also
make some acknowledgements.

The Local 2020-05 Membership had an eventful year that included a Realignment and Reduction %}
and it was a contract year, so we also needed to negotiate a new collective agreement. These two " -
processes alone, took months of time and effort from the Union executive and the bargaining team. These processes
also created some uncertainty and stress amongst the Membership although we all persevered and ended up in a
good place securing a better future.

The Realignment and Reduction is mainly behind us now however there are still some residual effects and we are
mainly using the grievance process to help resolve those outstanding pieces. During that time, some of you received
some difficult messages and experienced significant change. | would like to take a moment to say how proud | am of
how this Membership handled that difficult process and remind you all how resilient you are. | would also like to
acknowledge my partners in this process, Chief Steward of Surface Bill Chandler and Krystal Messier from HR. There
were a lot of long days and many challenging conversations as we faced a reduction of 25 positions. Not everything
was perfect although | am happy that we were successful in finding a home for every single person impacted.

As we end this year, | choose to take some time and be extremely grateful for all that we achieved together. | have
been a part of many sets of contract negotiations, and this past set was the most memorable thus far. In case you
are not aware, we made history with this contract and that deal included many monetary and non-monetary gains.
We received record annual raises including a Signing Bonus; Shift Premiums went up for the first time since 1992 and
the OT meal allowance was also increased. Positive gains were made in other important areas like Pensions, Health
& Safety and Career Development. It’s a contract that we all believed needed to make up some lost ground, and |
believe we were successful in achieving that.

In summary, 2025 was a trying year and by standing together, we made gains. | would even say, it was one for the
record books and congratulations for being part of it. Wishing you all a wonderful holiday season with your family
and friends.

In Solidarity,

Sherri Hawkes
Unit President
USW L2020-05

Chief Steward of Mines
Derek Woodford - 705-682-5372

Chief Steward of Surface
Bill Chandler - 705-682-5794

Area Stewards Area Stewards

Wendy Wisniewski - 705-682-8247 Ben Parise - 705-966-4165

Dan Markic - 705-699-4756
Steve Campeau - 705-682-8162
Jason Vaneggelen - 705-682-5750
Lynn Heikkila - 705-675-2461 ext. 223

Kim Chauvin - 705-682-7806
Marcel Fortin - 705-692-3006
Nathan Glentworth - 705-866-3891
Boris Iotzov - 705-682-5974
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Worker Rep — Lynn Heikkila
Workload Burnout - the ever-increasing trend

Since the reduction/realignment we have been
seeing an increased number of members
affected by workplace burnout. If you are
among the affected, know that you are not
alone. Increased workloads and expectations -
from management have left many feeling mentally exhausted and
physicallyill. Although we can’t quickly change the situation we
find ourselves in, we can and should be advocating for ourselves.

e Set Clear Boundaries: Establish limits between
professional & personal time to prevent work from
consuming your entire day.

e Prioritize Self-Care: Engage in activities that help you
recharge, such as exercise, ensuring sufficient sleep, and
practicing mindfulness or relaxation techniques.

e Communicate Needs: If you are struggling, communicate
openly with your supervisor and/or myself. Don’t be
afraid to reach out to the EFAP for added support and
strategies. The contact number for the Employee Family
Assistance Program is 1-833-640-6026.

As your Health & Safety Worker Representative | will also
continue to advocate for our members by requesting the
company to:

e Manage Workloads Effectively: Ensure that employees
have manageable & realistic workloads. Regular check-
ins & involving employees in setting project goals are
crucial for success.

o Promote Time Off & Flexibility: Encourage employees to
use their vacation. Offering flexible schedules and remote
work options allows for a healthier work-life balance,
which is consistently ranked as an effective support.

e Equip Managers with Training: Provide managers with the
training & practical tools needed to recognize the early
signs of burnout & to have supportive, collaborative
conversations with their teams.

e Foster a Supportive Culture: Create an environment of
psychological safety where employees feel comfortable
discussing challenges without fear of repercussions.
Support from managers and co-workers has the strongest
positive impact on workplace mental health.

e Provide Recognition: Recognize employees for their hard
work in a timely manner. This boosts morale and people
feel valued.

With the coming Christmas Season please take the time to
evaluate your workload and ensure you are not allowing it to
consume you. We all need to be healthy for ourselves & our
families.

I wish you all a safe and happy holiday season.
Lynn Heikkila

December 2025
USW Local 2020-05

JHSC Co-Chairs

USW Local 2020-05

JHSC Area Reps
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Recording Secretary - Wendy Wisnmewski

2025 was a year of opportunities, that I am so grateful for. I have learned
so much & have enjoyed meeting so many members. As a union steward, we
have many successes in the past year because of your determination to step
forward for fairness and equity. As a bargaining committee member, I was
proud to represent all of you at the bargaining table. It was because of the
solidarity you showed, we were able to bring to you a great four-year deal.

Congratulations to Patti Wells as she continues to support the Local 2020 district office. In her absence, [
will continue to support our Local 2020-05 as the Recording Secretary. I encourage any member who is
looking for opportunities to develop new skills and meet more people in the organization, to contact anyone
of you union executives to find out more about what union opportunities are available.

Enjoy the all the festive celebrations this season & I look forward to meeting and working with you in 2026.

Wendy Wisniewski

Nickel Chain Meeting

On November 4™ Chief Steward of Surface, Bill Chandler & I travelled to Toronto for an annual meeting. The
Nickel Chain was created back in 2016 and it consists of representatives from all Steelworker Unions in Canada that
work at Vale. That includes reps from USW Local 2020-05, Local 6500, Local 6200 in Port Colbourne, Local 6166 in
Thompson & Local 9508 in Voisey’s Bay. The Union representatives meet virtually each month and annually with
Vale. This is a time for us to connect and share what is important to each group.

Pictured below. Front row from left to right: Roberto Damasceno - Director VNL & International Refineries, Alfredo Santana - Chief Operating Officer
BM, Mike Duhra - Assistant to Director 3, Ray Hammond - Local 6500 President, Guio Jacinto - Research, Public Policy & Bargaining Support, Shaum
Usmar - Chief Executive Officer BM, Kevon Steward - District 6 Director, Sherri Hawkes - Unit President Local 2020-05, Pascal Boucher - Area
Coordinator, Tracy Nguyen - Staff Rep, Charlie Scibetta - Assistant to the D6 Director, Kristeen Gaasbeek - Human Resources Manager Ontario
Operations, Alyssa D'Angelo - Technical Leader Labour Relations, Murilo Muller - Chief Financial Officer BM &Vincent Tulk - Manager, People and
Community, VNL. Back Row: Scott Clement - VP Local 6166, Eric Delparte - VP Local 6500, Wayne Johnson - President Local 6200, Marc Lacroix - VP
Local 6200, Warren Luky - President Local 6166, Bill Chandler - Chief Steward Local 2020-05 & Aaron McCarthy - Chief Human Resources Officer BM.
Missing from Photo: Brandon Mercer - President Local 9508, Gord Gilpin - Director, Ontario Operations, Anthony Bradbury - HR Manager, Manitoba &
Mike Hvland - General Manager Labour Relations

-
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Chief Steward of Mines — Derek Woodford
New CBA 8.07 (g) Mileage Reimbursement - What This Means for You

Firstly, | would like to say a big thank you to every one of our members for your
support during bargaining. Without this unified support we could not have been as
successful! Secondly, | want to wish everyone a happy holiday season whether that

is a Merry Christmas, Hanukkah, Kwanzaa, Bodhi Day, Yule or any other day you *B h
celebrate. May this season be a joyful one to spend with family and friends. ' ‘A‘wy“’d

For many years we have experienced mixed practice of mileage expenses being covered for our L2020
members when you could not be released in a timely manner to a new role at a different location that was
closer to your primary residence. This practice was always at the company’s discretion and was not always
equally applied. We believed it needed to be part of our CBA during 2025 negotiations to ensure it was fair
and equitable for all. | am happy to say we did get the language added in bargaining and is now part of
Article 8.07 of the CBA.

The language states:

8.07 g) Should the Company be unable to release an employee to their new job within ninety (90) days
of being declared the successful applicant, the employee will be entitled to travel compensation.
Mileage reimbursement shall be provided only for the difference in distance between the employee’s
original work location and the new work location, providing the new location is closer to the
employee’s current residence.

How it works:

If your current home plant is Coleman Mine, and you bid into a role at Totten while residing in Garson your
current drive is approximately 62.4 km one way. The distance to Totten from Garson would be
approximately 58.9 km one way. The difference would be 7.0 km round trip. You would be reimbursed for 35
km per week after 90 days of not being moved to your new home plant location.

In Solidarity,
Derek Woodford
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If you are interested in a Bag of Swag (USW Local 2020 Backpack, Yeti Tumbler, Hoodie & a Toque), please email:
Local2020.ValeOTP@outlook.com and add “Bag of Swag” in the Subject line. In the body of the email add your full
name, serial #, plant & contact # and you'll be entered to win!! It's that easy! Draw will be held on Friday, Dec. 19™.

Good luck to everyone!
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JHSC
EFAP

Creighton

Coleman

Grievance

Procurement

Ladder Progression
Human Resources

Designer
Vacation

Bargaining

Totten

Core Shack
Job Posting

Overtime Lunch

Water Treatment

Shift Premium

Nickel Refinery
Environment
Plant Admin

AIP

Pay Grade
Holidays
Benefits

Process Tech
Worker Rep
Specialist

Pension

Seniority
Steward

Union

Maintenance Assistant
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We even made the News in 2025!

SUDBURY STAR

News / Local News

Vale and office, technical and

professional employees have new
contract

Sudbury workers to get pay raises of 5 per cent in first year of
contract, and 3 per cent in each of next three years

If you haven’t had a chance, it’s a great article and worth checking out. -+ L
Vale and office, technical and professional employees have new deal | Sudbury Star

Local2020.ValeOTP@outlook.com

Merry Christmas &l Happy Holidays
from USW Local 2020-05




